
AGENDA ITEM NO:  8 

Report To: Inverclyde Council Date:          25 May 2016 

Report By: Corporate Director Education, 
Communities & OD 

Report No:  IC/04/2017/MMcN 

Contact Officer: Martin McNab Contact No:  01475 714246 

Subject: Policing 2026 Consultation 

1.0 PURPOSE 

1.1 To seek Council approval for the response to the Policing 2026 consultation. 

2.0 SUMMARY 

2.1 Police Scotland and the Scottish Police Authority launched a consultation of their 10 year 
strategy to 2026 on 27th February 2017. The original consultation was due to close on 8th May 
however following discussion at an SPA Scrutiny event in Edinburgh in February the 
consultation was extended to 29th May 2017, for Local Authorities only, to allow for the local 
government elections. In order to meet the consultation deadline the response must be tabled 
at the first statutory meeting of the incoming Council. 

2.2 The 2026 Strategy is attached at Appendix 1 and a draft consultation response is attached at 
Appendix 2.  

3.0 RECOMMENDATIONS 

3.1 That the Council approves the consultation response attached at Appendix 2 

Martin McNab 
Head of Safer & Inclusive Communities (Acting) 



4.0 BACKGROUND 

4.1 Appendix 1 is the draft Policing 2026 Strategy on which the consultation is based. In the main 
the strategy is high level and aspirational with relatively little detail on how it will be 
implemented or measured.  

4.2 A draft response to the consultation is attached at Appendix 2. As the Strategy as a whole is 
relatively uncontentious the response is fairly short focusing on: 

• Assumptions made about the future contribution of partners, in particular local
government.

• The need to improve community engagement methods.
• The need for granularity in the measurement of public satisfaction to take account of

local variations.
• The need for measurable objectives to gauge progress on the strategy.
• The need for effective and meaningful partnership.

4.3 Members will note that the response format is fixed for all those making comments on the 
strategy. 

5.0 IMPLICATIONS 

Financial 

5.1 There are no financial implications. Some of the assumptions made in the Strategy however 
will be affected by possible future budget decisions. 

One off Costs 

Cost Centre Budget 
Heading 

Budget 
Years 

Proposed 
Spend this 
Report 
£000 

Virement From Other 
Comments 

N/A 

Annually Recurring Costs/ (Savings) 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 
£000 

Virement From (If 
Applicable) 

Other 
Comments 

N/A 

Legal 

5.2 There are no legal implications to consider. 

Human Resources 

5.3 There are no HR implications. 

5.4 

Equalities 

Has an Equality Impact Assessment been carried out? 

Yes  See attached appendix 

This report does not introduce a new policy, function or strategy or recommend 



X No a change to an existing policy, function or strategy.  Therefore, no Equality 
Impact Assessment is required. 

Repopulation 

5.5 There are no implications for repopulation. 

6.0 CONSULTATIONS 

6.1 The draft response has been considered and approved by the Corporate Management Team. 

7.0 BACKGROUND PAPERS 

7.1 None 
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1 2 3 4 5

Q1. Does the Policing 2026 strategy identify and acknowledge the main risks, challenges, 
opportunities and demands likely to impact on policing over the next 10 years? 

Yes No X Not sure 

We would welcome any view you have 

    The Strategy takes account of a number of potential changes which will influence policing in 
the next 10 years, for example increasing focus on diversity, the challenges of adopting new 
technology and countering cybercrime. The impact of likely changes to partners in local 
government is however completely overlooked. The 2026 day in the life of a PC assumes a 
shared local civic hub, the presence of community wardens to patrol with police and an 
interactive CCTV system with facial recognition. Although these are imaginary examples the 
underlying assumption would appear to be that Police Scotland will be able to place greater 
reliance on services from local government partners in future. Unfortunately the reverse is likely 
to be the case with services such as community wardens and local authority funded CCTV 
under threat due to reducing Council budgets. 

Q2. Do you agree the main areas of focus proposed within the Policing 2026 strategy are 
the right ones to deliver an enhanced policing service? 

Protection 
Based on 
threat, risk 
and harm 

Prevention  
Tackling crime, 
inequality and 
enduring problems 
facing communities 

Communities 
Focus on localism, 
diversity and 
the virtual world 

Knowledge 
Informing the 
development 
of better services 

Innovation 
Dynamic, 
adaptable and 
sustainable 

Strongly agree Mostly agree X Not sure Mostly disagree Strongly disagree 

Please tell us why you think these are the right or wrong areas of focus? 

The main areas of focus seem entirely reasonable. With the focus on localism however Police 
Scotland will require to work on how they engage with communities as the current level of 
engagement in Inverclyde via “#yourviewcounts” is not considered to be sufficient to base 
local priority setting on. It is unlikely that this is an issue solely affecting Inverclyde. 

APPENDIX 2



Q3. Do you agree the methods proposed within this strategy are the right ones to deliver 
an improved policing service? 

Improving public 
contact, engagement 

and service 

Strengthen 
effective 

partnerships 

Empower, 
enable and develop 

our people 

Invest in our use 
of information 

and technology 

Enhance 
cyber and forensic 

capabilities 

Transform 
corporate 

support services 

Strongly agree X Mostly agree Not sure Mostly disagree Strongly disagree 



Q4. The Policing 2026 Strategy states that public confidence will be a key measure of success 
and the effectiveness of Police performance. Do you agree with this approach? 

Strongly agree Mostly agree X Not sure Mostly disagree Strongly disagree 

We would welcome any views you have 

Obviously public confidence is a key measure of success however it is essential that there is 
sufficient granularity in the data used to measure this. It will not be sufficient to have a very 
high level measure of confidence nationally if there are significant local variations. Partners at 
a local level will require this to be measured at that level. 

Q5. The Policing 2026 strategy highlights that we will need to re-shape our organisation 
with a workforce focussed on having the right skills and capacity to meet future 
challenges. Do you agree with this approach? 

Strongly agree Mostly agree X Not sure Mostly disagree Strongly disagree 

We would welcome any views you have 

As in question 1 above it is essential that the workforce planning is not based upon unrealistic 
assumptions of what partner organisations will be able to deliver going forward. 

Q6. Is the strategy presented in a clear and understandable way? 

Yes No 

The strategy is reasonably clear however it is very high level and aspirational. As such it is 
lacking in clearly deliverable short, medium and long term SMART objectives. It is essential 
that these are developed at an early stage so that a better understanding can be gained of how 
the aspirational aims will be achieved. 



 

Q7. We would welcome any additional views you have on our strategy and how it will 
affect you, or any other person. 

 

 
Q3 makes clear that one of the key methods for delivering the strategy is by “strengthening      
effective partnerships”. It is essential that this is done in a meaningful manner to ensure that the 
aspirations of the strategy can be delivered at a local level and that some of the assumptions 
made in the strategy can be resolved and bottomed out.



Q8. What is your name? 

Q9. What is your email address? 

Q10. Are you responding as an individual or an organisation? (Required)

I am answering as an individual 

I am answering on behalf of an organisation 

Organisation Name 

Q11. What is your postcode? Postcode (Required)

Q12. Police Scotland would like your permission to publish your consultation response. 
Please indicate your publishing preference: (Required)

Yes - Publish my responses, including my name and my organisation name. 

Yes - Publish my responses. Do not include my name. 

No - Do not publish my responses. 

Info for organisations: 
The option ‘Publish response only (without name)’ refers only to your name, not your organisation’s name. If 
this option is selected, the organisation name will still be published. 

If you choose the option ‘Do not publish response’, your organisation name may still be listed as having re- 
sponded to the consultation in, for example, the analysis report. 

Q13. We will share your response internally with Police Scotland / Scottish Police Authority 
policy teams who may be addressing the issues you discuss. They may wish to con- 
tact you again in the future, but we require your permission to do so. Are you content 
for us to contact you again in relation to this consultation exercise? (Required)

Yes 

No 



 

 

  
   

 
 

 
 
 

Q14. How have you found completing this consultation? 
 

It was very simple and easy 
 

Some of the questions were hard to complete 
 

I found the whole consultation hard to complete 
 
 

Do you have any comments you wish to make about the consultation process? 
 
 
 
 
 
 
 
 
Q15. Age (Required) 

 
Under 16 

 
16-24 

 
25-34 

 
35-44 

 
45-54 

 
55-64 

 
Over 65 

 
Choose not to disclose 

 
 
Q16. Gender (Required) 

Male 

Female 

Non-binary 

Choose not to disclose 
 
 

Q17. Are you transgender? 
 

Yes 

No 

Choose not to disclose 

Q18. Sexual Orientation 
 

Bisexual 
 

Gay / Lesbian 

Heterosexual 

Choose not to disclose 
 
Q19. Do you consider yourself to have 
a disability? (Required) 

 
Yes 

No 

Choose not to disclose 



 

 

  
   

 
 

 
 
 

Q20. Ethnic and Cultural Origin 
 

African, African Scottish, African British 

Any Mixed Ethnic Group 

Arab, Arab Scottish, Arab British 
 

Bangladeshi, Bangladeshi Scottish, 
Bangladeshi British 

Black, Black Scottish, Black British 

Caribbean, Caribbean Scottish, Caribbean 
British 

 
Chinese, Chinese Scottish, Chinese British 

Indian, Indian Scottish, Indian British 

Other African, Caribbean or Black 

Other Asian 
 
Other Ethnic Group 

Other White Ethnic Group 

Pakistani, Pakistani Scottish, 
Pakistani British 

White British 

White English 

White Gypsy / Traveller 

White Irish 

White Northern Irish 

White Polish 

White Scottish 

White Welsh 

Choose not to Disclose 

Other 

Other (please specify) 

Q21. What religion do you identify with? 
(Required) 

 
Buddhist 

 
Church of Scotland 

Hindu 

Jewish 

Muslim 

None 

Other 

Other Christian 

Pagan 

Roman Catholic 

Sikh 

Choose not to disclose 

Other (please specify) 

Other 

 

Q22. Are you an employee of 
Police Scotland? (Required) 

 
No 

 
Yes - I am a Police Officer 

 
Yes - I am a member of Police Staff 



We would be grateful if you could 
complete this consultation 

questionnaire online at; 
consult.scotland.police.uk/consultation/2026 

In the event that this is not 
possible please complete and 
return this questionnaire to; 

Policing 2026 Consultation 

Clyde Gateway 

2 French Street 

Dalmarnock 

Glasgow 

G40 4EH 
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